
                                  WEST VIRGINIA BAR FOUNDATION




  BOARD OF DIRECTORS MEETING

                                     TELEPHONE CONFERENCE CALL



             SEPTEMBER 3, 2015-12:00 NOON


       MINUTES


The telephone conference call meeting of the West Virginia Bar Foundation’s Board of Directors was called to order by President Ancil Ramey on September 3, 2015 at 12:00 Noon.


 Board Members participating by telephone conference call were Vice President Jodie Boylen, Secretary/Treasurer Ken Gray, Immediate Past President Steve White, Judge Alan Moats, Judge Mary Ellen Griffith, Richard Bolen, Richard Ford, Jr., Kathy Santa Barbara and Harry “Chip” Shaffer, III. Merrill Lynch Consultant Jamie O’Connor and Bar Foundation Executive Director Tom Tinder also participated. 


The first item on the Agenda was a review of the Minutes of the previous Board of Directors meeting which had been held on June 4, 2015. A motion was duly made, seconded and passed that the Minutes be approved.

President Ramey called upon Secretary/Treasurer Gray to present the financial report.  He went through the unaudited 2014-15 financial report, which was basically a breakeven year, with the Independent Auditor making the annual presentation at the December, 2015 Board meeting, the 2015-16 approved budget and the finances for the first two months of the current year, which showed no variances. He stated that the administrative checking account always has in excess of $30,000 in it and the Justice Fund will be discussed later on the agenda. A motion was duly made, seconded and passed to approve the Financial Report as presented.
The next item for discussion was the strategic plan. President Ramey stated that the upcoming Lunch and Laughs event on September 11 had a good response and good roasters of WVU President Gordon Gee, the Foundation Fellows Dinner is set for April 28, 2016, at the Marriott Hotel with the Nominating Committee meeting soon to present the list of Fellows nominations during the December Board meeting and the Lawyer Leadership Institute has been set for May 13-15, 2016, at Stonewall Resort. 
  Board members made comments regarding the distribution of the net proceeds to the honoree’s designated charitable activity at the Lunch and Laughs event, specifically regarding the Bar Foundation’s mission to improve the administration of justice. It was agreed that this matter will be placed on the agenda during the December, 2015 Board meeting for further discussion.
The Justice Fund report was given by President Ramey and Consultant O’Connor. Mr. O’Connor went over an historical and current report regarding the equities and the bonds in the Fund, which totaled just over $600,000 at the present time. There were comments and discussion concerning the past make-up of the Fund, the current fluctuating market situation and the possible actions in the near future. After more discussion, a motion was duly made, seconded and passed to transfer $12,000 each in September, October and November, 2015, from the bond account to the stock account, which would move the split in the Justice Fund from approximately 60% bonds/40% stocks to an approximate 50%/50% allocation.
Regarding the Justice Fund fundraising campaign, President Ramey  explained to the Board a proposal for the 12 non-judicial Board members to sign and mail 3-4 letters each and then, several days later, make 3-4 telephone calls---a total of less than 30 minutes time. These contacts would be with legal entities which had not responded to the contacts which were made several months ago. After some comments, a motion was duly made, seconded and passed to follow through on this plan before the December, 2015, Board meeting.
Mr. Bolen gave the Grants Committee report with the following recommendations: 
1. WV Bar Foundation Public Service Scholarship-Tuition and Fees for a WVU College of Law student committed to public service.-$19,500

2. WV Public Broadcasting-Constitutional Literacy Program in 3 high schools-$4,381(WITHDRAWN)
3. Logan County Child Advocacy Center-Child Forensic Interviewing Services-$2,500

4. WVU College of Law/Philanthropy WV-Philanthropic Student Fellowship-$3,500

5. CASA of Eastern Panhandle-Older Children Out of Home Placements-$2,500

6. Monongalia County Child Advocacy Center-Child Behavioral Therapy-$1,500
A motion was duly made, seconded and passed to approve the Grants Committee’s recommendations. Ms. Santa Barbara recused herself and abstained from the discussion and the voting because of her involvement with the CASA of the Eastern Panhandle program. 
In addition, Mr. Bolen discussed the need for a self sufficiency policy to be placed on the Bar Foundation Grant Application. Then, a motion was duly made, seconded and passed to approve the following policy statement to be placed on the Bar Foundation Grant Application:

“ In considering grant applications, the Bar Foundation specifically requests that applicants provide detailed plans and actions that demonstrate the ability to attain self sufficiency regarding the programs and activities for which it is requesting Bar Foundation funding. The Bar Foundation will not provide continuous annual grants for the exact same endeavor towards achieving its mission of improving the administration of justice and the provision of legal services.”

     
The next agenda item was the Executive Director’s Report. Mr. Tinder said that he had communicated with the Board through his Activity Reports and other methods concerning the activities of the organization.

President Ramey announced that the remaining Board of Directors meetings would be held at 12:00 Noon on the following dates:
                               Thursday, December 3, 2015
                               Thursday, March 3, 2016
                               Thursday, June 2, 2016


                  There being no further business to transact, the meeting was adjourned.

